Ohio University Administrative Senate
Minutes of July 21, 2005
Governance Room, Margaret M. Walter Hall

Next Meeting: September 15, 10 a.m. — 3:00 p.m.
Elizabeth Baker Room, Baker Center

Present: Carolyn Bailey Lewis, Scott Blower, Pam Callahan, Maggi Channell, Linda
Clark, Karen Dahn, Marie Graham, Doug Grammer, David Kurz, Beth Maxon,
Carol May, Wendy Merb-Brown, Chris Morris, Brenda Noftz, Rebecca Petty,
Connie Perdreau, Jean Witkowski, Chy Wooten

Excused: Donetta Bantle, Michael Elliott, Mick Harris, Sharon Huge, Char Rae, Jim Sand,
Bev Wyatt

Absent: Nikki Dioguardi, Michael Greenfest, Deanna Russell, Rusty Smith, Andrew
Stuart

Guests: George Mauzy

Jean Witkowski called the meeting to order at 12:05 p.m.

Approval of Minutes: Linda Clark moved that the minutes of the June 16, 2005 meeting be
accepted. Carol May seconded the motion and the minutes were unanimously accepted.

Witkowski asked all Senators (new and old) to introduce themselves.

Chairperson’s Report: Witkowski reported that

eShe attended the June 20 Faculty Senate meeting where the major issues discussed were Group
I (non-tenured faculty), who have no protection of promotion and tenure and are struggling for
appropriate recognition and benefits and Committee Chairs provided re-caps of the year and
what was accomplished.

e She attended the June Board of Trustee’s meeting where the main action was the approval of
the University budget and tuition as presented to them.

eShe is going forward with the plan to appoint individuals to fill vacant seats on Senate for the
full three-year term (currently they are appointed for one-year terms).

e She attended a meeting with representatives from Human Resources, Institutional Equity,
Ombuds Office, and Legal Affairs and discussed the non-renewal of contracts, lay-offs, whether
there is a change in the philosophy regarding the treatment of employees on campus, the reasons
for the change, and what can be done about it.

e\When asked, she tells administrators that the ERIP Program has been put on hold.

eThree brown bag seminars were held over the past month to discuss the non-renewal of service
policy (Policy 41.013).

e She has been approached by administrators about unionization.

e She asked Senators to report on the following search committee:

Vice President for Finance and Administration: Beth Maxon reported that the search has
been reopened and that Larry Corrigan will continue as Interim Vice President until the position
is filled.



Diversity: Chris Morris reported that two candidates will be in town next week for on-campus
interviews and the third candidate will be on campus on August 8.

Government Relations: Pam Callahan reported that the committee interviewed three
candidates and will bring one candidate (Terry Geiger) back to campus for subsequent interview.
eCampus Master Plan: Pam Callahan reported the committee made a presentation to the
Advisory Committee, which is a broad based group from across campus, focused on analysis of
the data collected to date; they will discuss direction and alternative direction in September; there
will be an Open Forum in September or the beginning of October.

eStrategic Planning: Witkowski reported that the next Vision OHIO session is scheduled for
next Wednesday and will deal primarily with budget issues and the new budget and encouraged
Senators to attend.

e Ad Hoc Committee on Increase in Number of Administrators: Linda Clark reported that
the committee approved a draft document yesterday, has been challenging the assumptions to
make sure they are correct, will be passing on their observations, and will meet again on August
5.

Vice Chairperson’s Report: Wendy Merb-Brown requested reports from committee chairs and
none were presented. She described committee structure and function and listed the committees
(Compensation, Personnel Policy and Procedures, Outstanding Administrator, Professional
Development, Elections, Service Awards).

Secretary’s Report: No report

Treasurer’s Report: Chris Morris distributed a written report (attached) and announced that
Senate’s budget for 05-06 is $31,000, and with carry forward, the budget will be about $48,000.
He pointed out that $19,000 of that amount is unclaimed Outstanding Administrator awards.

Interim Vice President for Finance and Administration Report: No report
Old Business: None

New Business:

Vacancies — Witkowski reported that that the following individuals have agreed to fill Senate
vacancies: Becky Cale (part-time), Connie Pollard (District 7), and Marty North (District 15).
Chris Morris moved that their appointments be approved. Maggi Channell seconded the motion
and the appointments were approved unanimously. Witkowski announced that Chris Morris
(District 10) will resign from Senate in September.

Witkowski thanked the executive board for all their help over the past two years and thanked
everyone for their encouragement and support.

Election of Executive Committee -- Witkowski announced the following slate of officers for
2005-06 put forth by the Executive Committee: Wendy Merb-Brown, Chair; Brenda Noftz, Vice
Chair; Michael Greenfest, Treasurer; Maggi Channell, Secretary. Doug Grammer requested
nominations from the floor. No nominations were brought forth, a vote was taken, and the slate
was approved unanimously.

Wendy Merb-Brown announced that Witkowski will continue on Senate in an advisory capacity
as past chair.



Doug Grammer initiated a discussion about the Provost’s e-mail regarding the change to the
educational benefit. Witkowski responded that the policy is that the university will pay the
instructional fee and that payment of the general fee would only be paid in cases where the
courses were pertinent or required for the position.

Announcements:

Linda Clark invited Senators to attend the Toastmaster’s Club meetings, which are held every
Tuesday from 12 noon — 1 p.m. at the Human Resources & Training Center.

Merb-Brown reminded Senate that meetings will be on the third Thursdays of the month (except
August and December), from 12 noon — 1 p.m. She also asked Senators to block off their
calendars from 10 a.m. — 3 p.m. on Thursday, September 15 for the Administrative Senate
Retreat.

Adjournment: Carolyn Bailey Lewis moved that the meeting be adjourned. Jean Witkowski
seconded the motion and the meeting adjourned at 1:15 p.m.

Respectfully submitted,

Maggi Channell
Secretary



Administrative Senate
Treasurer’'s Report

Current as of 21 July 2005

Account Summary

Beginning Balance $44,259.68
Expenditures YTD (27,818.85)
Updated Balance \$ 16,440.83
Account Activity June 2005
1190 Officer Contracts $ (666.66)
1760 Overtime $ (307.63)
2000 Benefits $ (422.00)
4619 Entertainment $ (1,088.15)
5300 Printing $ (300.00)
5400 Advertising $ (604.80)
7649 Retirement Gifts $ (1,421.74)
$ (4,810.98)
OU Foundation Account Summary
Previous Balance $ 768.76
Expenditure YTD $ (_ none)
Update Balance 8 786.76




Ohio University Administrative Senate
Minutes of September 15, 2005
Elizabeth Baker Room, Baker Center

Next Meeting: October 20, 2005, 12 noon — 1:30 p.m.
Governance Room, Margaret M. Walter Hall

Present: Carolyn Bailey Lewis, Donetta Bantle, Scott Blower, Rebecca Cale, Maggi
Channell, Linda Clark, Karen Dahn, Nikki Dioguardi, Michael Elliott, Marie
Graham, Doug Grammer, Michael Greenfest, Sharon Huge, David Kurz, Carol
May, Wendy Merb-Brown, Marty North, Brenda Noftz, Rebecca Petty, Connie
Perdreau, Connie Pollard, Char Rae, Deanna Russell, James Sand, Rusty Smith,
Andrew Stuart, Chy Wooten

Excused: Pam Callahan, Mick Harris, Beth Maxon, Jean Witkowski, Bev Wyatt
Absent: None
Guests: Larry Corrigan

Wendy Merb-Brown called the meeting to order at 10:20 p.m.

Approval of Minutes: Maggi Channell moved that the minutes of the July 21, 2005 meeting be
accepted with corrections to the names of Carolyn Bailey Lewis and Jean Witkowski. Karen
Dahn seconded the motion and the minutes were unanimously accepted.

Chairperson’s Report: Wendy Merb-Brown reported that

eDr. Krendl invited Senate to share names for the implementation committees of Vision Ohio.
The executive officers discussed names of Senators to represent our group. The listing of those
committees has not yet been publicized.

eShe has also been asked for the names of administrators who are willing to serve on campus-
wide standing committees with Faculty Senate and also on the Health Benefits Committee and
asked Senators who are interested to contact her.

eDr. Krendl sent a letter to the University community thanking all for a smooth opening of Fall
Quarter.

e The first meeting of Faculty Senate will be on Monday, September 19" at 7:10 p.m. in 235
Walter Hall and Merb-Brown asked for volunteers to represent Administrative Senate.

e Senate’s executive officers met with Larry Corrigan to discuss the future of the Vice President
for Finance and Administration’s liaison role with Senate and also reported that exec will
continue to meet with Drs. McDavis and Krendl on a monthly basis.

e Jean Witkowski met with Dr. McDavis this summer in an “exit interview” to discuss the
climate on campus as a result of the non-renewal of contracts.

o Witkowski also met with a cross-section of administrators this past year to discuss morale at
Ohio University and this group has met with Dr. Krendl to discuss its concerns.
eSenate’s Ad Hoc Committee on administrator growth has been working hard on a report to the
executive officers and Linda Clark reported that the committee has been meeting with Mike
Williford and the final report will be presented at the October meeting.
oClassified Senate sent a letter to Dr. McDavis concerning the change in the policy regarding
summer hours (letter read); and after discussion, it was agreed that a letter be drafted in support



of Classified Senate’s concerns about policy not being followed in changing the summer hours
and the restriction of the general fee waiver.

Vice Chairperson’s Report: Brenda Noftz reported that she is in the process of contacting
Senators for committees and that constituency lists will be sent out by the middle of next week
by e-mail and disk.

Secretary’s Report: Maggi Channell -- No report

Treasurer’s Report: Michael Greenfest asked Senate chairs to send expenses to him for
payment.

Interim Vice President for Finance and Administration Report: Larry Corrigan reported that
e The opening of Fall Quarter went smoothly.

eCommittees continue to be formed -- the Budget Planning Committee will meet toward the end
of the month and focus on enrollment.

elnitial figures show that enrollment exceeded what was planned in budget and is up 100
students compared to last year.

o |f numbers hold up, there will be a mid-year salary increase of 1%.

e The president has asked Senate for nominations for the Health Benefits Committee, which will
be chaired by Larry Corrigan, and report through the Budget Planning Council.

e The Resource Budget Committee of Vision Ohio will be charged with rebasing the budgeting
process through the new responsibility centered management process.

eDue to a $2.3 million favorable surplus, there will be refund of the employees’ portion of health
premiums in November.

e An ongoing audit of the University is taking place.

o A 60-year review of the Ohio University Foundation is being conducted.

oERIP is not on the table at the moment.

Old Business: Second reading and vote on proposed changes to the constitution about
appointment of Senators to unexpired terms.

Merb-Brown proposed that Article I, Section 3. Length and Conditions of Terms, Number 3
be changed to read: 3. Positions vacated by resignation or for other reasons prior to the date of
the annual election shall be filled by the Executive Committee by appointment from the
constituency represented by the vacated position. Such appointments shall be ratified by the
Senate, and shall continue through the remainder of the vacated term.

Carol May moved that the proposed change to the By-laws be approved. Sharon Huge seconded
the motion, a vote was taken, and the change to the By-laws was unanimously approved.

New Business: There was no new business.

Announcements: Carol May announced that Human Resources started a program called Ride
Share for those who wish to car pool. It will be up to individuals to contact each other.

Karen Dahn asked if there is a policy about comp time for administrators. Carol May responded
that administrators are salaried employees and, therefore, not eligible for comp time and that
administrators have flex time but not comp time.

Carolyn Bailey Lewis suggested that Senate find out when departments are having staff meetings
and get on their agendas.



Adjournment: Andrew Stuart moved that the meeting be adjourned. Michael Greenfest
seconded the motion and the meeting adjourned at 1:25 p.m.

Respectfully submitted,

Maggi Channell
Secretary



Ohio University Administrative Senate
Minutes of October 20, 2005
Governance Room, Margaret M. Walter Hall

Next Meeting: November 17, 2005, 12 noon — 1:30 p.m.
Governance Room, Margaret M. Walter Hall

Present: Carolyn Bailey Lewis, Donetta Bantle, Scott Blower, Rebecca Cale, Maggi
Channell, Linda Clark, Karen Dahn, Michael Elliott, Marie Graham, Doug
Grammer, Mick Harris, Sharon Huge, David Kurz, Beth Maxon, Carol May,
Wendy Merb-Brown, Brenda Noftz, Connie Perdreau, Connie Pollard, James
Sand, Rusty Smith, Andrew Stuart, Chy Wooten, Bev Wyatt

Excused: Michael Greenfest, Marty North, Rebecca Petty, Char Rae, Deanna Russell, Jean
Witkowski

Absent: Pam Callahan, Nikki Dioguardi

Guests: R. V. Balaji, Larry Corrigan, George Mauzy

Wendy Merb-Brown called the meeting to order at 12:00 noon.

Approval of Minutes: Andrew Stuart moved that the minutes of the September 19, 2005
meeting be accepted with the following corrections: Meeting held in Elizabeth Baker Room,
Baker Center and called to order by Wendy Merb-Brown not Jean Witkowski. Karen Dahn
seconded the motion and the minutes were unanimously accepted.

Chairperson’s Report: Wendy Merb-Brown reported that

e Dr. McDavis responded to the letter about the policy change that did not follow guidelines by
stating that he viewed “work-hours” as a management rather than policy decision and took
exception to concerns about “top-down” changes and share governance not being followed. He
cited several instances where Senate had been included and stated his concern that the Board of
Trustees will now be interested in being more involved in creating policy. He also stated that
education is number one, which means faculty protection; he is putting together an overall plan
of action for making staffing cuts; and he has information from the vice presidents and is waiting
to make a decision until a projection of the budget is known. He ended the meeting by saying
that he believes in shared governance and will continue to practice it.

eSenate Exec will continue to meet with Drs. McDavis and Krendl on a monthly basis and
communicate openly about administrative issues.

eFaculty Senate met on September 19 and Dr. McDavis reported on the Health Care Credit, the
1% merit increase, the resolution on academic rights/responsibilities, and off-campus student
behaviors. Dr. Krendl reported enrollment figures for the year and faculty status/levels were also
discussed. At the October 17 meeting, Dr. McDavis shared information on enrollment figures,
the retention rate dropping one point to 81%, a resolution on academic freedom, Vision Ohio,
search committees for vice presidents for Finance and Administration (by January) and Student
Affairs and Advancement (both by June), Halloween and student behaviors, general education,
and Group | faculty receptions. The remainder of the meeting was devoted to committee reports
and discussions about a compromise to SB24, promotion and tenure issues, the faculty



handbook, the new sexual harassment policy, academic freedom in the classroom, and faculty
salary data.

e The Board of Trustees met on October 12 and 13 and highlights of the meeting were the report
on Vision Ohio, Appalachian Scholars, $21,490.00 for Hurricane Katrina relief, marketing
efforts, emeriti status for administrators, review of academic programs, capital improvements,
the $55 million bond for Residence Hall and SIS that did not pass, the sexual harassment policy,
and student behaviors.

e The Budget Planning Council met on September 26; enrollment numbers were shared and
future projections discussed; Merb-Brown and Brenda Noftz recommended that all
administrators get a one percent across-the-board increase and expressed their concern for
differential of the January payout.

o A Health Benefits Task Force has been created and Merb-Brown and Jean Witkowski will
serve as representatives.

080-90 people attended the Vision Ohio Open Forum and that the following implementation
committees, have been formed: (Administrative members are listed with each team.)
Partnerships Team: Linda Clark, Cheryl Riley; Interdisciplinary Initiatives Team: Doug Franklin,
Mike Finney; Infrastructure Team: Mike Elliot, Jean Witkowski; Quality and Diversity: Beth
Maxon, Brenda Noftz, Andrew Stuart; Undergraduate Priorities: Wendy Merb-Brown; Graduate
Priorities Team: Connie Pollard; Resources Team: Carolyn Bailey Lewis, Deanna Russell;
Support and Accountability Team: Jean Cunningham, Connie Perdreau; Environment Team:
Judy Piercy, Stacey Brinkley, Linda Daniels; Research Team: Connie Pollard, Chuck
McWeeney; Commission on Women: Maggi Channell.

e After a discussion on a resolution in support of Issue I, it was agreed that Senate would
encourage constituents to participate in the voting process but not endorse any issues.
eMerb-Brown asked Linda Clark to present the draft report of the Ad Hoc Committee on
Administrator Growth:

Clark passed out copies of the draft of the Study of Ohio University Administrative Staff Growth
and reported the following:

In summary, the analysis shows that during fiscal years 1997 through 2000, the non-
instructional staff (administrative and classified) grew at a faster pace than the instructional
staff (faculty and graduate assistants). Growth in both categories peaked in 2003.
Subsequently, in the past two years the non-instructional staff has decreased while the
instructional staff has continued to increase.

o What is often perceived as administrative growth is not. For example, in 1988-89,
approximately 80 classified staff were moved from auxiliary to operating accounts. This move
appears as a “spike” in non-instructional staff at that time, but in reality, no new staff were
hired. In other instances, classified staff have been moved to contract status—or vice versa—
resulting in an apparent increase that in fact involved no additional staff.

e Some apparent administrative growth was necessitated by institutional priorities, including:
increase in space on campus, surging enrollments, marked increase in technology, Third
Century Campaign, Bicentennial Campaign, increase in Athletics, Enterprise project, increased
emphasis on research.

o A4 review of employee data from 1998 to 2005 shows that faculty is the only employee group
that grew. The number of administrative and classified employees actually declined during this
period.

Clark concluded by thanking the members of the committee (Maggi Channell, Jean Cunningham,
Michael Elliott, Doug Grammer, Brenda Noftz, Char Rae, Deanna Russell, Jean Witkowski,
Beverley Wyatt).

Vice Chairperson’s Report: Brenda Noftz thanked Senators for volunteering to be chairs and
vice chairs and asked chairs for reports.



Personnel Policy and Procedures: Sharon Huge thanked Donetta Bantle for agreeing to serve
as co-chair and announced that the first meeting is set for November 2, 2005. She stated that the
committee plans to consult more with Senate Exec about where to focus their efforts and
informed Senate that the University-wide Policy Committee has recently re-reviewed a
previously submitted professional development policy. She also asked Senators to inform Bantle
or her of any policies that do not makes sense or are not working the way they should.
Compensation: Linda Clark reported that Chy Wooten is the co-chair and the first meeting will
be October 28, 2005 to review last year’s report to the Executive Committee.

Professional Development: Beth Maxon reported that Brenda Noftz is the co-chair and the first
meeting will be on November 7, 2005 to review past surveys.

Elections: Doug Grammer reported that Michael Elliott is the co-chair and that the committee
will not meet until after the first of the year. He also asked for ideas for how to encourage more
people to run for office and to vote.

Outstanding Administrator: Andrew Stuart reported that Connie Pollard is the co-chair and
the first meeting will be November 2, 2005 to go over policy and talk about logistics. He also
stated that nomination forms will be available on Senate’s website and asked if anyone knew of
graduate and undergraduate students who would be good candidates for the committee.

Service Awards: Mick Harris reported that Maggi Channell is the co-chair; that there are ten
committee members; that the date for the ceremony is May 23, 2006, in Baker Center; and that
the first committee meeting is tentatively scheduled for February, 2006.

Secretary’s Report: Maggi Channell — No report.
Treasurer’s Report: Michael Greenfest excused — No report.

Interim Vice President for Finance and Administration Report: Larry Corrigan reported that
e They are waiting to see budget and revenue figures before making any decisions on staffing
plans.

e A six percent student increase, a three percent salary increase, $2.2 million health care increase,
and a $10 million deficit are anticipated.

e Deficit does not include OU’s possible share of funds for higher education of approximately $2
million.

e The cost of natural gas will be another big impact on the budget.

eThe Board of Trustees was concerned about the debt level in the bond issue and have asked for
a special meeting before December to review information about debt capacity and future
planning.

eThere is an interest in looking at a cafeteria-style plan for health care benefits where employees
have more of a choice.

Old Business: There was no old business.

New Business: Merb-Brown informed Senate that there is a vacancy in District 10 (Aquatic
Center/Bird Areana/Convo/Golf and Tennis Facility/Peden Stadium/Visitors Center/Wren
Stadium) and that Scott Blower, an At-Large representative, has offered to serve as the District
10 representative until the term expires in 2007. Andrew Stuart moved to approve Blower’s
move from At-Large to District 10 representative. Donetta Bantle seconded the motion, a vote
was taken, and the motion passed unanimously, leaving an At-Large vacancy on Senate.



