Ohio University Administrative Senate
Minutes of July 15, 2004
Governance Room, Margaret M. Walter Hall

Next Meeting: September 16, 2004, 10:30 a.m.— 3:30 p.m.
Elizabeth Baker Room, Baker Center

Present: Scott Blower, Maggi Channell, Linda Clark, Terry Conry, Jean Cunningham, Karen
Dahn, Marie Graham, Doug Grammer, Michael Greenfest, Mick Harris, Sharon Huge,
Beth Maxon, Carol May, Wendy Merb-Brown, Chris Morris, Brenda Noftz, John Ray,
Chris Reghetti Feyler, Sherri Saines, Christine Sheets, Rusty Smith, Linda Stroh, Jean
Witkowski, Bev Wyatt

Excused: Nikki Dioguardi, Michael Elliott

Absent: Terrence Brown, Pam Callahan, Kim Keffer, Char Rae, Deanna Russell, Andrew Stuart
Guests: George Mauzy

Jean Witkowski called the meeting to order at 12:05 p.m.

Approval of May Minutes: Terry Conry moved that the minutes of the May 20, 2004 meeting be
accepted. Chris Morris seconded the motion and the minutes were accepted unanimously. Maggi
Channel moved that the minutes of the June 17, 2004 meeting be accepted. John Ray seconded the
motion and the minutes were accepted unanimously.

Chairperson’s Report: Jean Witkowski announced that Martin Tuck was named Associate Provost
replacing Barbara Reeves, who retired July 1; Provost Kopp resigned and an Interim Provost will be
named; the Interim Provost will serve for the next year while a national search is conducted; Dr. North,
plans to retire at the end of August; many plans have been put on temporary hold until Dr. McDavis
has an opportunity to evaluate them (e.g., semesters vs. quarters, the reporting structure of
Admissions, Registrar and Financial Aid, and the budget planning process). She thanked Wendy
Merb-Brown, Chris Morris, Maggi Channell and Terry Conry for all their hard work and dedication
this past year.

Vice Chair’s Report: Wendy Merb-Brown encouraged all Senators to consider serving on the one of the
following committees in the upcoming year: Compensation, Professional Development, Policy & Procedures,
Outstanding Administrator, Service Committee and Elections.

Secretary’s Report: Terry Conry reported that one of Jean Witkowski’s accomplishments was raising
Senate’s voice in a positive and productive way to the University’s Executive Officers and the Board
of Trustees and this has made a difference in how Senate is viewed across campus; the Secretary is
charged with providing a handbook for new administrators and asked Senators to consider working
with him on a new project which would provide this information in an electronic format.

Treasurer’s Report: Chris Morris distributed a written report (attached) and reported that this was a
final accounting for the year; the budgeted amount for next year will be the same as this year; there is



quite a bit of carry forward but about $17,000 is tied up in unclaimed outstanding administrator
awards; quite a few of the retiree awards (chairs) have not yet posted.

Old Business: None

New Business:

Confirmation of District 16 Appointment: Mick Harris moved that the one year appointment of
Rodney Dowler, Nelson Food Service Manager, as Senator for District 16 be confirmed. The motion
was seconded by John Ray, a vote was taken, and the motion passed unanimously.

Election of Executive Officers: Doug Grammer, Chair of the Election Committee, put forward the
following slate of officers: Jean Witkowski, Chair; Wendy Merb-Brown, Vice-Chair, Terry Conry,
Secretary; and Chris Morris, Treasurer. Since there were no nominations from the floor, Michael
Greenfest moved that the slate of officers be approved unanimously; Sharon Huge seconded the
motion; individual votes were taken; and the slate of officers was approved unanimously. It was
announced that Maggi Channell would again serve in the position of Advisor.

PERS and Health Benefits: Doug Grammer brought up the concerns of his constituents about
proposed changes in PERS health benefits coverage.

John Ray stated that the changes are an attempt to extend health benefits for another 20 years.

Doug Grammer suggested that an online comments form be developed to send to PERS.

Michael Greenfest stated that he wrote two state senators expressing his concerns..

John Ray stated that retirees and near retirees are in a different category.

Michael Greenfest asked if the new president could be invited to an Administrative Senate meeting.
Witkowski responded that President McDavis has been invited to attend the Retreat but that his
attendance will depend on his schedule.

John Ray suggested that a resolution honoring Dr. North should be passed.

Discussion:

Sick Leave Donation Policy: Wikowski reported that sick leave donation policy was forwarded to
Dr. North, who asked if Senate had determined the costs associated with it; she advised him that the
Compensation Committee had not dealt with any costs; she also contacted the Vice President for
Finance and was advised that it would be difficult to determine costs since there is no way to know
who will donate or who will receive funds from the pool; Senate’s Executive Officers would like

feedback about how to proceed.

Christine Sheets suggested that others institutions be surveyed for their cost data.

Scott Blower asked if you had to contribute to use the pool.

The response was no.

Linda Clark asked if donors could determine who got their hours.

Huge responded that the hours went into a blind pool.

Blower asked about abuse of the program.

Huge responded that there were limits both in giving and receiving and stated that the philosophy behind the policy was
that it would be a protection for new employees who have not accumulated a lot of sick leave, especially since the
university does not have short term disability insurance.

Ray suggested that Senate ask the university to set aside $100,000 to partially fund this policy.

Witkowski responded that this money would be set aside in the hope that this fund would be self-funding.

Greenfest suggested that the policy could be funded by asking the university to subsidize the difference between what
people donate and the base line of the fund.

Karen Dahn asked if there was any idea how many employees reach their cap in terms of taking sick leave and maxing out.
Conry responded that you have to exhaust everything you have and be in such a dire medical condition that it was only a
couple cases a year.

Dahn asked what the maximum was.

Conry responded that sick leave accrual is unlimited and asked if a group could meet with representatives of Finance and
Jim Kemper before the September meeting to get some resolution.

Huge suggested that perhaps things should move more slowly and suggested October so Finance could research this.



Conry stated that he thought Dr. North’s concerns were based on comments by Finance was about inherent costs of the
program (increased use of sick leave and increased administrative costs).

Ray stated that if you donate a certain number of hours, your department is not going to back it up with money, so in
essence this will be a university funded benefit.

Witkowski stated that it removes a liability.

Ray stated that this shows the humanity of the university from one group to another.

Conry stated that it will come from reserves.

Sheets suggested that Jim Kemper return to answer questions.

Maggi Channell suggested that someone from Finance come as well.

Huge and Sheets volunteered to contact them.

Announcements: John Ray announced that he will retire at the end of August and stated that his 29
1/2 years on Senate have been some of the most valuable time he has spent at Ohio University.
Witkowski announced that she will be contacting the newly elected Senators to schedule lunch
meetings.

Huge asked about the location for the September 16" Retreat.

Wikowski responded that the location would be announced and asked Senators to hold the Thursday,
September 16th for the Planning Retreat for the upcoming year.

Merb-Brown asked Senators to schedule the third Thursday of the month for meetings.

Adjournment: Wendy Merb-Brown moved that the meeting be adjourned. John Ray seconded the
motion and the meeting adjourned at 1:15 p.m.

Respectfully submitted,

Terry Conry
Secretary



Administrative Senate
Treasurer’'s Report

Current as of 15 July 2004

Account Summary

Beginning Balance $44,605.89
Expenditures YTD $ (29,153.46)
Updated Balance $ 15,452.43
Account Activity June 2004
1190 Officer Contracts $ (726.66)
1760 Overtime $ (239.55)
2000 Benefits $ (248.03)
5300 Printing $ (23.70)
5400 Advertising $ (302.40)
5710 Postage $ (7.74)
7660 Employee Awards $ (269.39)
$ (1,817.47)
OU Foundation Account Summary
Previous Balance $ 768.76
Expenditure YTD $ (_none)
Update Balance $ 786.76



Ohio University Administrative Senate
Minutes of September 16, 2004
Elizabeth Baker Room, Baker Center

Next Meeting: October 21, 2004, 12 noon — 1:30 p.m.
Governance Room, Margaret M. Walter Hall

Present: Scott Blower, Pam Callahan, Maggi Channell, Linda Clark, Terry Conry, Jean
Cunningham, Karen Dahn, Nikki Dioguardi, Michael Elliott, Marie Graham, Doug
Grammer, Michael Greenfest, Mick Harris, Sharon Huge, Wendy Merb-Brown, Chris
Morris, Brenda Noftz, Olivea Oldham, Char Rae, Chris Reghetti-Feyler, Deanna
Russell, Sherri Saines, Christine Sheets, Tom Stellwag, Andrew Stuart, Jean
Witkowski, Bev Wyatt

Excused: Kim Keffer, Beth Maxon, Carol May
Absent: Terrence Brown, Rusty Smith
Guests: Larry Corrigan, Roderick McDavis, Judy Piercy

Jean Witkowski called the meeting to order at 10:05 p.m.

Approval of Minutes: Sharon Huge moved that the minutes of the July 15, 2004 meeting be
accepted. Christine Sheets seconded the motion and the minutes were accepted unanimously.

Guests: Jean Witkowski announced that the following guests would be in attendance: President
McDavis, Vice President Corrigan, Dr. North and Judy Piercy.

Chairperson’s Report: Witkowski welcomed senators and reported that over the summer she had
orientation lunches with the new senators. She announced that Kathy Krendl was named Interim
Provost, Larry Corrigan, Vice President for Finance and Administration, William Sams, Associate
Provost for Information Technology, and Christine Taylor, Interim Assistant to the President for
Diversity. She further reported that several executive officers participated in the processional for the
president’s inauguration; that $200,000, of the $750,000 budgeted for salary equity adjustments, was
set aside for administrators and that Budget and Planning was asked to provide a list of administrators
receiving adjustments. She stated that she received many inquiries about the installation of parking
meters and read Sherwood Wilson’s response to her e-mailed requesting clarification of the plan. She
reported that the Benefits Advisory Committee met over the summer but no recommendations have
been made to date; that members of the Board of Trustees’ Finance Committee were pleased with the
format of the year-end finance information and that the Human Resources Committee was given an
update on the ERIP program (to date 192 people have taken advantage of the plan); that a request was
made for information related to the faculty salary ranking among Ohio institutions; and that there was a
vacancy on the university’s ecology and energy committee.

Vice Chair’s Report: Wendy Merb-Brown reported that she received responses to the volunteer letter and
asked Senators to encourage people to serve on committees, especially Elections and Policy and Procedures.



She advised that a list of Committee Chairs would be sent out as soon as it is finalized and a listing of all
administrators on all campuses would be sent out electronically.

Secretary’s Report: Terry Conry reported that he is working on downsizing and reformatting the
administrative handbook to an electronic based communication and asked for help with this change.
He stated that Witkowski would send a letter to all administrators listing the web site locations
providing needed information and that he hopes to attend orientation sessions for all new
administrative staff this year.

Treasurer’s Report: Chris Morris reported that a written copy of 2004-05 budget will be available at
next month’s meeting; and that this year, committee chairs will be asked to provide a more detailed
accountings of funds spent by each committee.

Old Business: None

New Business: None

Vice President for Finance and Administration Report: Larry Corrigan reported that budget and
planning will return to Finance. He stated that the campus should be applauded for its fiscal
responsibility this year; that most units added to their carry forward budgets; that looking for ways to

be more efficient and cost effective with health care benefits will be a big issue this year.
Morris asked about when sheets for student employees were going to an online system.
Corrigan responded that it has started in Finance and Human Resources.

Discussion: Parking

Wyatt asked is everything was on hold since the meters are still bagged.

Corrigan responded that the bags should come off next week.

Huge asked if it was true that there will be no loss of spaces for faculty and staff and if the meters are replacing visitor
spaces.

Channell stated that enforcements would end at 5 p.m.

Sheets stated that you could not park at the meters if you had a university permit or a state vehicle.

Greenfest asked about visitors to campus who had state cars.

Noftz commented that staff could park in the Human Resources lot as long as they had a hang tag and put money in the
meter; or if they were scheduled for training for more than four hours, they could get a special permit.

Witkowski asked senators if there had been a lot of discussion from constituents and if it was in favor or against.
Merb-Brown stated that students can fill up the lots as easily as visitors.

Cunningham brought up the issue of problems with loading and unloading materials.

Saines talked about the designations of lots being changed from Faculty/Staff to Faculty/Staff/Commuter.

Morris stated that the Walter Hall lot has not been full since the change and Grover Center lot has lost spaces due to
construction.

Merb-Brown stated that the part-time employees who come to work in the middle of the day have farther to walk and this
does not seem to be inclusive.

Witkowski brought up the topic of what the funds are used for.

Corrigan responded that the fees will go for maintaining meters and that no new revenue is being generated.

Huge asked if these funds would be used for parking lot maintenance in the future.

Morris talked about the on-campus shuttle service being expended.

Sheets stated that the shuttle needs to operate earlier to accommodate employees.

Huge asked if you could continue putting money in the meter for 8 or 9 hrs.

Morris responded that it probably depends on lot.

Clark asked if additional communications would be sent out.

Stuart stated that there was an e-mail with locations and a map when they first announced the installation.

Huge asked that Sherwood Wilson answer the questions about how many meters have been installed and where the visitor
parking spaces they replaced were located.

Blower stated that he painted 260 spaces.



Witkowski asked if Senate would endorse sending forward a statement of concern to Dr. McDavis, would like Sherwood
Wilson to attend a meeting for additional explanation, and/or should an ad hoc committee be formed.

Blower stated that he hoped it was not the first step in everyone paying for parking

Cunningham stated that maybe we should wait and see how everything plays out once the meters are unbagged.

Conry stated that he was more concerned about process and the basic questions that never got answered.

Dioguardi thought Senate should find out if this was a prelude to the future, if there plans for more meters, and how much
convenience administrators were losing.

Corringan responded that initially there were plans for 267 meters, which was cut back to 231.

Saines asked if Senate could request more communication (multiple e-mails or a web site).

Witkowski stated that she could contact Sherwood Wilson and ask him to provide additional information to the campus.
Merb-Brown suggested that Senate ask for an evaluation and feedback process.

Witkowski suggested Senate request more communication and also policies about how long you can park.

Dahn stated that her concern is that people are feeling betrayed and are suspicious.

Witkowski proposed that Sherwood Wilson be invited to the next meeting.

Channell thought that Senate also needed to say something now.

Dioguardi stated that she would like to know about the revenue.

Witkowski asked Senators to e-mail her with questions that she would send to Sherwood Wilson for answers and also
include an invitation to the next meeting.

Announcements:

It was announced that Linda Clark was on front page of web site today as OU’s “hurricane hero.”
Brenda Noftz announced that all administrators would receive an e-mail and flyer about the
Management Development Program and directed interested Senators for the Professional Development
homepage for a description of the program. She also stated that it is a year long program and would be
limited to 20 people.

Adjournment: Maggi Channell moved that the meeting be adjourned. Michael Greenfest seconded
the motion and the meeting adjourned at 11:45 p.m.

Respectfully submitted,

Terry Conry
Secretary



Notes from President McDavis Address at Administrative Senate Planning Retreat

11:30 a.m., September 16, 2004
Elizabeth Baker Room, Baker Center

President Roderick McDavis talked about his goals and the role of Administrative Senate to help Ohio
University achieve them.

Goals:
1.

Become a nationally prominent research university

+Need to determine how high we want to elevate ourselves

+OU currently 98" on U.S. News and World Report ranking of top 100 research
universities and 46" on the Top 50 Public Research University list

+Would like 5-8 people from Senate to be part of task force/committee, which will be
chaired by Provost Kendal and composed of members of Administrative, Classified, and
Faculty Senates, as well as student representatives

#Purpose of task force is to help shape the vision for the future and provide a document that
will identify where the university will be 10 or 20 years

+ldeas will be brought back to the larger groups to help to shape a consensus document so
there will be a vested interest in the vision

#Three areas of focus: academics, both graduate and undergraduate; research; and athletics,
which can add to national recognition

Diversity

+Start with urban scholars program

+Hopes to ultimately have 100 scholarships per year

+Wants to send a message to high school students that they are wanted at Ohio University
#Providing 10 students with scholarships and will have domino effect by getting clusters of
applications from high schools

+Would like to take program outside of Ohio by working through alumni in urban
communities

+Will implement diversity policy in search process for faculty, administrative and staff
(people of color and women)

More resources

+By continue raising money in the private sector for scholarships and fellowships for
students and endowed chairs and professorships for faculty

+By looking for ways to make money within academic units through professional
development, the internet, and other opportunities to provide classes, workshops, seminars
conferences

+By increasing research expenditures (wants to double our current $57,000,000 over the
next five years) and by looking for opportunities to get more research grants from NSF and
NSH, Dept. of Defense, EPA, and other federal agencies

#By asking for additional resources from the state by designing and developing programs
and initiatives that focus on economic development and on improving the lives of people in
our communities

Creation of more partnerships
+By strengthening relations with people in Athens and the South East region




+Plans to use economic development as a focal point (e.g. creating commuter service at
airport and coming up with ways to create more jobs)
+Innovation Center can be critical part of process

In his mind, the role of Senate is to help make things work. In order to do that, we need to
work smarter, be more creative, and find ways to be more effective and efficient.

He feels that the university belongs to the people of Ohio; that we are all state employees
and keepers of the gate; that we all must have a vested interest in the future/vision of the
university.



Ohio University Administrative Senate
Minutes of October 21, 2004
Governance Room, Margaret M. Walter Hall

Next Meeting: November 18, 2004, 12 noon — 1:30 p.m.
Governance Room, Margaret M. Walter Hall

Present: Donetta Bantle, Scott Blower, Pam Callahan, Maggi Channell, Linda
Clark, Terry Conry, Jean Cunningham, Karen Dahn, , Michael Elliott,
Marie Graham, Doug Grammer, Michael Greenfest, Sharon Huge, Kim
Keffer, Beth Maxon, Carol May, Wendy Merb-Brown, Chris Morris,
Brenda Noftz, Olivea Oldham, Chris Reghetti-Feyler, Deanna Russell,
Sherri Saines, Christine Sheets, Rusty Smith, Tom Stellwag, Andrew
Stuart, ,Bev Wyatt

Excused: Mick Harris, Char Rae, Jean Witkowski

Absent: Nikki Dioguardi
Guests: Sherry Barnes, Larry Corrigan, Doug Lepe, George Mauzy, Sherwood
Wilson

Wendy Merb-Brown called the meeting to order at 12:05 p.m.

Approval of Minutes: Andrew Stewart moved that the minutes of the September 16,
2004 meeting be accepted with the following correction: Christine Sheets, not Bev
Woyatt, seconded the motion to accept the minutes of July 15, 2004. Maggi Channell
seconded the motion to accept the corrected minutes of September 16, 2004 and they
were unanimously accepted.

Guests — Dr. Sherwood Wilson to discuss parking

Merb-Brown welcomed Sherwood Wilson, Sherry Barnes and Doug Lape to the meeting
to address Senate’s concerns about the parking meters recently installed on campus and
the current University parking plan. Dr. Wilson presented a timeline going back to 1996
and other documents relating to the Proposed Parking Concept, as well as a current
breakdown of metered spaces on campus. Issues discussed included number of tickets
written, use of income from fines and meters, future plans and rationale for locations and
number of meters.

Chairperson’s Report: Merb-Brown reported the following for Jean Witkowski:
eEquity Adjustments: Total of $750,000 available from central fund; request exceeded
$1.2 million; $319,000 allocated for Group equity; $120 allocated to administrators; $167
allocated for individual equity adjustments; adjustments will be reflected in October 31
paycheck, retroactive to July 1, 2004.



eTotal enrollment down for 2004-05: undergraduate down 126; graduate down 150;
freshmen enrollment up 128; ACT scores for incoming student down from 23.9 to 23.6;
freshmen retention down 1%.

eFaculty Senate: Discussion about Library exhibit; first reading on resolution to drop
Tier 111 requirement for graduation after 2005.

eExecutive Committee met with President McDavis to discuss the following: Strategic
Planning Committee; opportunity to be a guest at his cabinet meetings; request for
recommendations from the Health Benefits Task Force; Halloween and plans for
addressing off-campus behavior; ERIP; parking; diversity, and improving the
undergraduate experience through increased research.

e Search for Provost’s position is being organized.

Vice Chair’s Report: Wendy Merb-Brown called on committee chairs for reports.
Compensation: Christine Sheets reported that the committee’s first meeting will be
Wednesday, October 27, 2004.

Professional Development: Brenda Noftz reported that the committee has 19 members
and that no meeting has been scheduled.

Elections: Doug Grammer reported that no meeting has been scheduled.

Service Awards: Karen Dahn reported that a meeting will not be scheduled until winter
quarter.

Outstanding Administrator: Andrew Stuart reported that there will be an
organizational meeting in November.

Personnel Policy & Procedures: Merb-Brown announced that this committee is still in
the process of finding a chairperson.

Secretary’s Report: Terry Conry thanked Bev Wyatt for helping with the handbook for
new administrators.

Treasurer’s Report: Chris Morris distributed a written report (attached).

Vice President for Finance and Administration Report: Larry Corrigan reported that
eDale Tampke is now Associate Vice President.

eDawn Copeland will be overseeing Budget and Planning.

eDr. Krendl and he will co-chair the Budget Planning Process Council.

eseven developers visited the Mill Street site and proposals are due at the end of the
month.

ethe Board of Trustees meeting will be a strategic planning meeting.

ethe audit of the OU Foundation and the university has been completed.

Old Business: None
New Business: None
Discussion — Health Care Benefits: Best use of employees’ share of variance

Terry Conry reported that
ethe new administration is continuing to value input from employees.



ethe focus of the health care task force was to determine whether the benefits’ package
was comparable to market, if it protected employees from catastrophic loss, to identify
where adjustments could be made in benefits or cost sharing changes to save money on
health care costs, and to determine the best use of future positive or negative variances.
eover the last two years, there have been favorable health care variances (budget to
actual expenses) and the executive officers have proposed the following options for use
of these variances: 1.) pro-rate a check back to employees; 2.) give a premium holiday;
or 3.) keep money in reserve.

A poll was taken and no Senators were in favor of Option 1; 20 were in favor of option 2;
and 11 were in favor of Option 3.

Announcements:

eUnited Appeal Campaign is underway.

eConferences, Meetings & On-Campus Services Resource Fair, October 28, 2004, 10:00
a.m.-2:00 p.m., Bromley Hall, Main Lobby; for more information contact Bev Wyatt
593-4084, wyatt@ohiou.edu.

Adjournment: Michael Greenfest moved that the meeting be adjourned. Maggi
Channell seconded the motion and the meeting adjourned at 1:45 p.m.

Respectfully submitted,

Terry Conry
Secretary



Administrative Senate
Treasurer’'s Report

Current as of 21 October 2004

Account Summary

Beginning Balance $44,259.68
Expenditures YTD (3,934.58)
Updated Balance $ 40,325.10
Account Activity September 2004
1190 Officer Contracts $ (666.66)
2000 Benefits $ (102.65)
4610 Business Meetings $ (68.06)
$ (837.36)
OU Foundation Account Summary
Previous Balance $ 768.76
Expenditure YTD $ (_none)
Update Balance $ 786.76



Ohio University Administrative Senate
Minutes of November 18, 2004
Governance Room, Margaret M. Walter Hall

Next Meeting: January 20, 2005, 12 noon — 1:30 p.m.
Governance Room, Margaret M. Walter Hall

Present: Donetta Bantle, Scott Blower, Pam Callahan, Maggi Channell, Linda
Clark, Terry Conry, Jean Cunningham, Nikki Dioguardi, Michael Elliott,
Marie Graham, Doug Grammer, Wendy Merb-Brown, Brenda Noftz,
Olivea Oldham, Char Rae, Chris Reghetti-Feyler, Sherri Saines, Christine
Sheets, Rusty Smith, Tom Stellwag, Andrew Stuart, Jean Witkowski

Excused: Karen Dahn, Michael Greenfest, Mick Harris, Sharon Huge, Beth Maxon,
Carol May, Chris Morris, Deanna Russell, Bev Wyatt

Absent: Kim Keffer

Guests: Joyce Childs, Jennifer Bowie, Pam Harvey, Jim Kemper, George Mauzy,
Shelley Ruff

Jean Witkowski called the meeting to order at 12:10 p.m.

Approval of Minutes: Andrew Stuart moved that the minutes of the October 21, 2004
meeting be accepted. Tom Stellwag seconded the motion and the minutes were
unanimously accepted.

Terry introduced Pam Harvey, Director of the Athens County United Appeal, and asked
senators to help meet President McDavis’s goal of 100% participation for the fund drive.
Harvey talked about the history of United Appeal and showed a video about the agencies
helped by the agency.

Chairperson’s Report: Witkowski thanked Wendy Merb-Brown for chairing last
month’s meeting and Terry Conry and Bev Wyatt for their work on the new
Administrative Handbook. She reported that

e Senate Exec met for the first time with Interim Provost Kathy Krendl, who agreed to
meet on a monthly basis, and discussed salary equity, dean’s working groups,
establishment of sub-groups for administrators, establishment of a budget council and the
new strategic planning committee

e Sherry Barnes sent a follow-up response to questions about parking and stated that
Exec plans to have Barnes back later in the year to update the parking issue.

oBill Sams contacted her with a request for an administrative representative to serve on
an IT Council.



e Exec had lunch with Committee Chairs to discuss charges to the committees and
whether adjustments to the charges were needed.

e A group of faculty left the October meeting of the Benefits Task Force after stated that
the proposal they submitted was the only one they could support. Greg Fialko has been
replaced as the chair of that task force. The task force has reconvened with Dale Tampke
and Aimee Howley as co-chairs to consider the appropriate balance between employee
and employer share of health care costs, procedures to establish accurate projects, and
how to handle short falls and surpluses.

eFaculty Senate discussed General Education requirements and changes at their last
meeting.

Vice Chair’s Report: Wendy Merb-Brown called on committee chairs for reports.
Professional Development: Brenda Noftz reported that the committee will meet on
Monday.

Elections: Doug Grammer reported that the committee will meet over break to discuss
goals.

Outstanding Administrator: Andrew Stuart reported that the committee is forming and
will have its first meeting in January and that nomination forms will be printed and
distributed.

Service Awards: No report.

Personnel Policy & Procedures: Merb-Brown reported that Sharon Huge volunteered
to chair this committee.

Compensation: Christine Sheets reported that the committee met today and are
gathering data for the recommendation for salary and benefits and also discussed the sick
leave donation policy. She also introduced Jennifer Bowie, who is a committee member.

Secretary’s Report: No report.
Treasurer’s Report: No report.

Interim Vice President for Finance and Administration Report: Jim Kemper
attended the meeting for Larry Corrigan and had no report. He talked about the faculty
walk-out at the Health Care Benefits Task Force meeting and domestic partners benefits.
He stated that the university will continue benefits until an external force tells them
otherwise.

Old Business: None
New Business: None

Guest — Shelly Ruff to discuss business center: Ruff gave the following update on the
Business Services Committee:

e The original committee charge was to conduct a study to determine whether greater
costs efficiencies might be realized through some level of consolidation or centralization
of accounting/business services across the campus.
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