Ohio University Administrative Senate
Minutes of August 22, 2002
Baker Center 334

Next Meeting: September 26, 2002, 11:00 a.m. — 4:00 p.m.
Elizabeth Baker Room, Baker Center

Present: Dorothy Anderson, Santanu Bandyopadhyay, Sherry Barnes, Maggi Channell, Terry
Conry, Jean Cunningham, Karen Dahn, Sherry Downs, Doug Franklin, Julio Friere, Jim
Gilmore, Doug Grammer, Wendy Merb-Brown, Chris Morris, John Ray, Deanna
Russell, Christine Sheets, Ralph Six, Rusty Smith, Gretchen Stephens, Andrew Stuart,
Dale Tampke

Excused: Tina Abdella, Blis Hanousek DeVault, Patty Griffith, Sharon Huge, Judith Johnson,
Kim Lawson, Barbara Montgomery, Chris Reghetti-Feyler, Cheryl Riley, Jean

Witkowski
Absent: R. Douglas Pettit
Guests: Kim Greenfest, Jim Kemper, George Mauzy, Gary North

Dorothy Anderson called the meeting to order at 12:05 p.m.

Approval of June Minutes: Andrew Stuart moved to approve the minutes of June 20, 2002. Gretchen
Stephens seconded the motion and the minutes were approved unanimously.

Dorothy Anderson introduced guests George Mauzy from University Marketing and Communications
and Kim Greenfest and Jim Kemper from Human Resources.

Special Guest: Jim Kemper, Assistant Vice President for Administration for Human Resources
Jim Kemper distributed and reviewed the Administrative and Professional Pay Plan Project Proposal
and the Time-Line and Costs (attached). Kim Greenfest gave an overview of the Performance
Management Proposal.

Chair’s Report: Dorothy Anderson

® Welcomed Doug Franklin back to Senate.

* Announced that Deanna Russell has been asked to represent District 4 and Dale Tampke has been
asked to represent District 14 this year and requested a motion to ratify these appoints. Maggi
Channell moved that these appointments be ratified and Karen Dahn seconded the motion and the
appointments were unanimously approved.

* Informed Senate that orientation for the new and re-elected senators went very well.

* Reminded Senators to register their vehicles with Parking Services.

* Distributed Graystone Group Advertising brochures.



* Announced that 9/11 events were being planning and asked that Senators watch the OU website and
local media for details.

* Reminded Senators that Advance is scheduled for Thursday, September 26, 2002, from 11 a.m.-
4 p.m., Elizabeth Baker Room, Baker Center; that President Glidden will speak at 11 a.m. about the
vision and challenges for the future, including the budget for the next 2-3 years, administrators’ role
in vision and challenges, logo/word mark, review “institutional growth”, including building plans;
that Gary North will speak after lunch and provide a transition from the President’s remarks to our
planning process; that Becky Bushey-Miller will facilitate the planning session.

°* Encouraged Senators to contact their constituents for ideas for Advance planning.

Vice Chair’s Report: Jean Witkowski—Not present—No report
Secretary’s Report: Wendy Merb-Brown—No report.

Treasurer’s Report: Chris Morris distributed a written report (attached); he requested that committee
chairs submit internal billings for university related expenses using the Administrative Senate account
number. Chris also asked that p-cards be used whenever and wherever possible to reduce the
paperwork and improve efficiency. Copies of all receipts go to Chris.

Old Business:

Second Revision of By-laws and Constitution-FIRST READING: Dorothy Anderson thanked
Sharon Huge and committee for their work, as well as Jean Witkowski, Chris Morris, Wendy Merb-
Brown and Maggi Channell for their help in putting together the executive committee changes. She
then reviewed all the changes to the Constitution and By-laws. Gretchen Stephens moved that the
rules to have this document considered for acceptance as a final document be suspended. Maggi
Channell seconded the motion; a vote was taken and the rules were suspended unanimously. John Ray
then moved that the changes to Administrative Senate’s Constitution and By-Laws be accepted.
Sherry Barnes seconded the motion. There being no discussion, a vote was taken, and the changes
were unanimously accepted. Dorothy announced that the changes to the Constitution and By-Laws
would now be submitted to the President and Board of Trustees for their approval.

Vice President for Administration Report: Gary North

Reported that everything is in relatively good condition for the start of the academic year; that
economically the revenue picture from the State does not look good; that the budget was based on 3.5
% revenue growth which has not occurred; that he would not be surprised to see some substantial
adjustment in the budget after the election; that there are only two or three agencies that can be cut,
higher education being one; that the Board of Trustees will be meeting in early September and not
again until early December.

John Ray asked how the $4 million shortfall might impact higher education? Dr. North explained that
the legislature kind of passed by higher education the first time; that other agencies took as much as
15% cut already and are now working without support staff and secretaries; that they have no other
choice with the mandate to keep a balanced budget; that the dilemma is that revenue growth was
projected and a budget put together to get passed the election with the hope that there might be an
upturn in the economy.



A question was asked about the possibility of layoffs at OU? Dr. North responded that no decisions
have been made on changes of any kind, reductions or layoffs, at this point; that the University wants
to manage by freeing open slots, make adjustments, moving experience people who might be laid off
into other openings; that they are working hard to come up with solutions and keep people informed;
that President Glidden thinks we need to generate revenue to accommodate some kind of a raise next
year and that will be a challenge to do that on top of reductions; that legislators do not see funding
higher education as being a popular issue with the voters.

A question was asked about how Administrative Senate can help? Dr. North suggested that perhaps
constituent organizations, like Administrative Senate, could create a forum and talk about how they
could communicate collective concern about support or lack of support for higher education.

Dorothy mentioned that the new Provost, Stephen Kopp, is scheduled to attend the October Senate
meeting.

New Business: None

Announcements: Dale Tampke announced that the City of Athens has engaged a consultant to put
together a comprehensive plan for the city; that he has been involved with trying to increase public
participation in that effort; that one of the groups targeted is university administrators; and that the fall
roundtables or brown bag sessions might be an opportunity to attract people who might have an
interest in participating in an hour long focus group type endeavor.

Gary North encouraged Senators to become familiar with the Academic Quality Improvement Program
AQIP. Dale Tampke explained that it is an attempt by the North Central Accrediting Agency to get
away from input oriented evaluation of institutions and toward outcome orientation and that there is a
document for review on Provost's web site.

Adjournment: John Ray moved to adjourn and Gretchen Stephens seconded the motion. The
meeting adjourned at 1:35 p.m.

Respectfully submitted,

Wendy Merb-Brown
Secretary



2002-2003 Administrative Senate Budget
General Overview

Object Budgeted

Code Description Amount Notes

1190 Exec Committee Salaries $9,000.00

1760 Overtime-Clerical & Website Support $1,500.00  Staff Support

2000 Benefits $ 3,209.00

3000 General Supplies $ 1,000.00

3100 Office Supplies $ 500.00

4000 Travel $ 250.00

4610 Business Meetings $1,538.00 Refreshments for Meetings/Lunches

5300 Printing $ 3,000.00 Elections/Outstanding Admin

5310 Photocopy $ 200.00

5710 Postage $ 109.00

7660 Employee Awards $3,500.00  Non-Cash Awards

7990 Reserve $7,292.00 Awards-Retirement/Outstanding Admin
Total $31,098.00

PLEASE NOTE: Total Carry Forward From 2001-2002 has not been reported



Present:

Excused:

Absent:

Guests:

Ohio University Administrative Senate Advance
Elizabeth Baker Room
Minutes of September 26, 2002

Next Meeting: October 17, 2002, 12:00 noon — 1:30 p.m.
Baker Center 334

Dorothy Anderson, Santanu Bandyopadhyay, Maggi Channell, Terry Conry, Jean
Cunningham, Karen Dahn, Blis Hanousek DeVault, Sherry Downs, Doug
Franklin, Jim Gilmore, Doug Grammer, Patty Griffith, Sharon Huge, Judith
Johnson, Wendy Merb-Brown, Chris Morris, Chris Reghetti-Feyler, Deanna
Russell, Christine Sheets, Rusty Smith, Andrew Stuart, Dale Tampke, Jean
Witkowski

Tina Abdella, Julio Friere, Barbara Montgomery, Gretchen Stephens

Sherry Barnes, Kim Lawson, R. Douglas Pettit, John Ray, Cheryl Riley, Ralph
Six

Robert Glidden, Becky Bushey-Miller, Gary North

Dorothy Anderson called the meeting to order at 11:00 a.m.

Approval of August Minutes: Andrew Stuart moved to approve the minutes of August 22,
2002. Karen Dahn seconded the motion and the minutes were approved unanimously.

The session began with Dr. Glidden, president of Ohio University, who talked about the

following:

X/
°

X3

The importance of Senates at the University.
% The State of the University address. Glidden highlighted some of the main points that he

was going to present that week.
+«+ The budget situation at the University. Ohio University is not as bad as other institutions
in that we are well-prepared to deal with additional cuts that may be made at the state

level.

>

X/
*

% Campus growth.

+«+ The campus climate with regards to diversity.
% The University’s visual identity with the new “logo” or mark
+«+ Partner’s Benefits -- “stay tuned.”

The meeting recessed for lunch at 12:30 p.m. and resumed at 1:30 p.m. with Dr. North

talking about:

o,

%+ Teaching and learning being what the University is about and the role of administrators in

supporting that purpose



 The new Provost’s commitment to student engagement and undergraduate education; his
different way of looking at the institution--his orientation to numbers and data. The
Provost expects to function as chief budget officer; he understands the totality of
institution.

% The challenges for the coming year being student engagement/involvement; AQIP;
general education; AFSME negotiations; budget; finding ways to generate dollars for
salary increases; getting Administrative Compensation Project off the ground.

Becky Bushey-Miller, from University Professional Development, facilitated small group
exercises to determine and list the priorities Senators would like to accomplish for 2002-03. The
lists were explained, clarified and condensed and each Senator voted on his/her top priorities.
The results of this process are summarized below. After the top six priorities (see below) were
identified, Senators were asked to answer a series of questions to help evaluate how
implementation of these goals would take place.

GROUP |

* Compensation of administrators is maintained or increased — 10 votes

* Professional Development opportunities are broadened — 4 votes

* Communication with constituents and upper administration is clear (accountability) — 3 votes
* Senate representation is increased and diversified — 2 votes

* Refine the Outstanding Administrator process — 2 votes

* Quality of life/work issues; Senate credibility/impact/voice—duplicate—removed from chart
* Committee(s) had/have clear direction or focus—duplicate—removed from chart

GROUP II

® On-line voting to encourage administrator participation — 6 votes

* Re-evaluate the role/purpose of Senate standing committees (excluding Elections) — 5
votes

* Compensation issues ¢) more equitable distribution of raise dollars through both set dollars
and percentage — 2 votes

* Compensation issues b) education benefits at Hocking College for spouses — 1 vote

® Increase interest among administrators seeking election for Senate and committee membership
-1 vote

® Parking issue revisited/settled — 1 vote

* Compensation issues a) sick leave credit (PERS) — duplicate—removed from chart

* Better communication with constituent — duplicate—removed from chart

GROUP 111
* Develop one activity for each element of University mission — 8 votes
® Enrich sick leave benefits — 6 votes
a) Service credit at retirement for sick leave balance
b) Sick leave pool for cases of special need
* Senate ensure all administrators are informed and educated on benefits — 0 votes
* Administrative Training and Professional Development — duplicate—removed from chart
* Senate Involvement and Communication — duplicate—removed from chart



TOP PRIORITIES (according to voting):
®* Compensation of administrators is maintained or increased — 10 votes and ® Enrich sick
leave benefits — 6 votes—combined to include whole package
a) Service credit at retirement for sick leave balance
b) Sick leave pool for cases of special need
* Develop one activity for each element of University mission — 8 votes
® On-line voting to encourage administrator participation — 6 votes
* Re-evaluate the role/purpose of Senate standing committees (excluding Elections) — 5
votes
* Professional Development opportunities are broadened — 4 votes

Announcements: None
Adjournment: Advance concluded at 4:00 p.m.
Respectfully submitted,

Wendy Merb-Brown
Secretary



Ohio University Administrative Senate
Minutes of October 17, 2002

Baker Center 334
Next Meeting: November 21, 2002, 12 noon — 1:30 p.m.
Baker Center 334
Present: Dorothy Anderson, Maggi Channell, Terry Conry, Jean Cunningham,

Karen Dahn, Sherry Downs, Doug Franklin, Jim Gilmore, Doug
Grammer, Patty Griffith, Sharon Huge, Judith Johnson, Wendy Merb-
Brown, Chris Reghetti Feyler, Cheryl Riley, Deanna Russell, Christine
Sheets, Rusty Smith, Andrew Stuart, Dale Tampke, Jean Witkowski

Excused: Kim Lawson, Barbara Montgomery, Chris Morris

Absent: Tina Abdella, Santanu Bandyopadhyay, Sherry Barnes, Blis Hanousek
DeVault, Julio Friere, R. Douglas Pettit, John Ray, Ralph Six, Gretchen
Stephens

Guests: Becky Bushey-Miller, Bob Hynes, John Kotowski, George Mauzy,

Carol May, Gary North
Dorothy Anderson called the meeting to order at 12:05 p.m.

Approval of September Minutes: Christine Sheets moved to approve the minutes of
September 26, 2002 with the following correction: change Composition to
Compensation in second bullet on page 2. Andrew Stuart seconded the motion and the
corrected minutes were approved unanimously.

Chair’s Report: Dorothy Anderson

* Reported that the President’s retreat was time well spent; that they did not get as far
along in the process as they expected and will be meeting in small groups within the next
few weeks to continue work on action plans.

® Announced that a very nice thank you note was received from Scott Shepherd’s
mother.

* Reported that the RFP for the Comp Plan Project has gone out; that the deadline for
submissions is October 29; that Bob Hynes is currently working on the project and will
be at here at the end of today’s meeting to say a few words about the process.

* Announced that a meeting has been scheduled with Jim Kemper to get an update on
the College of Medicine situation.

* Announced that the major agenda item today will be to finalize the work on priorities
for the year that emerged from the Advance session last month.

* Reported that the Constitution/By-laws revisions have been approved by President
Gidden and will be on the agenda for the February Board of Trustees meeting.



* Reported that UPAC had its first meeting yesterday and discussed the following:
modeling concepts for next year; increasing out-of-state enrollment; managing additional
cuts this year; what enroliment yield for next year is needed to optimize subsidy dollars;
enrollment being 195 students short of projection due to underestimated graduation rate.

Vice Chair’s Report: Jean Witkowski asked committee chairs for reports:

Compensation: Terry Conry reported that the committee’s first meeting is scheduled for
November 14th and monthly thereafter. The following issues will be reviewed: service credit
for unused sick leave balance at retirement, salary and benefits information
changes/recommendations, and the administrative pay plan.

Professional Development: Wendy Merb-Brown reported that the committee supported a
brown bag discussion, which Dale Tampke facilitated and 20 people attended, with the City of
Athens’ committee working on the comprehensive plan for 2020.

Personnel Policies Committee: Sharon Huge reported for Cheryl Riley that the committee will
review the policy collapsing professional development for classified and administrative staff. It
will also look at how it interfaces with the university-wide personnel policy committee.

Outstanding Administrator: Jim Gilmore reported that the committee consists of nine
members and will meet for the first time this Thursday.

Service Awards: Karen Dahn reported that Sue Boyd will meet with the committee to share
information from last year and that a date will be set soon.

Elections: Doug Franklin —No report.

Secretary’s Report: Wendy Merb-Brown—No report.

Treasurer’s Report: Chris Morris—Not present—No report.

Vice President for Administration Report: Gary North reported that President Glidden
is slightly more optimistic about the information out of Columbus; that revenues are not
going down as quickly as expected; that the Governor has indicated continued support for
higher education, however, he may recommend re-imposing tuition caps.

Old Business: None

New Business: None

Becky Bushey-Miller, University Professional Development, continuation of
establishing Senate priorities for 2002-03: Dorothy Anderson turned the remainder of

the meeting over to Becky Bushey-Miller who facilitated the finalization of priority
planning for 2002-03. She reviewed the six priorities (handout attached) established at



the Administrative Senate Advance on September 26, 2002 and presented the following
revision of priorities based on discussions that occurred during the Advance:

Revisions:

Bullet 2 became a Guiding Principal: Keep University mission statement in

mind when acting and the following became priorities:

e Compensation of administrators is maintained or increased (10 votes) and enrich sick
leave benefits (6 votes)

eOn-line voting to encourage administrator participation (6 votes)

eRe-evaluate the role/purpose of Senate standing committees (excluding elections) (5
votes)

eProfessional development opportunities broadened (4 votes).

Senators were divided into four groups and asked to review in depth one of the four
remaining priorities, using a fishbone mapping exercise and the following worksheets:
Strengths, Weaknesses, Opportunities and Threats (SWOTH), Improving Existing
Strategies, and Action Planning. Summaries of small group reports are attached

Bob Hynes: Bob Hynes spoke briefly about his role in assisting Human Resources with
the development of the Administrative Pay Plan and asked Senators to contact him with
their questions and concerns at 597-1597 or hynes@ohio.edu.

Announcements: Dale Tampke asked for volunteers to help with Halloween.

Adjournment: Patricia Griffith moved to adjourn and Jean Witkowski seconded the
motion. The meeting adjourned at 1:35 p.m.

Respectfully submitted,

Wendy Merb-Brown
Secretary


mailto:hynes@ohio.edu

Ohio University Administrative Senate
Minutes of November 21, 2002

Baker Center 334
Next Meeting: January 16, 2003, 12 noon — 1:30 p.m.
Baker Center 334
Present: Tina Abdella, Dorothy Anderson, Santanu Bandyopadhyay, Jean

Cunningham, Karen Dahn, Sherry Downs, Doug Franklin, Jim Gilmore,
Doug Grammer, Patty Griffith, Judith Johnson, Kim Lawson, Wendy
Merb-Brown, Barbara Montgomery, Chris Morris, Chris Reghetti Feyler,
Cheryl Riley, Deanna Russell, Christine Sheets, Rusty Smith, Andrew
Stuart, Jean Witkowski

Excused: Maggi Channell, Terry Conry, Gretchen Stephens, Dale Tampke

Absent: Sherry Barnes, Blis Hanousek DeVault, Julio Friere, Sharon Huge, R.
Douglas Pettit, John Ray, Ralph Six

Guests: Hub Burton, Bob Hynes, Jim Kemper, George Mauzy
Dorothy Anderson called the meeting to order at 12:03 p.m.

Approval of October Minutes: Patty Griffith moved that the minutes of October 17,
2002 be approved with the Service Awards report corrected to read as follows: “Karen
Dahn reported that Sue Boyd will meet with the committee to share information from last
year and that a date will be set soon.” Barbara Montgomery seconded the motion and
the corrected minutes were approved unanimously.

Special Guest: Hub Burton, Associate Vice President, University Advancement,
University Communication and Marketing: Hub Burton presented the Ohio
University Graphic Identity Standards Manual for review and discussion. He explained
that the manual contained the visual identity the university wants to present to a variety
of different audiences. He stated that these standards were driven by the need to
distinguished Ohio University from other institutions within the state; to undo some of
the clutter created by the institution; to examine who the university is from a graphic and
visual standpoint; to identify the institutional mark and to provide a graphic identity that
allows the university to focus on putting forth a single signature. He further stated that
the manual deals with questions that will come up and that the Office of Communications
and Marketing will work with anyone who has a particular challenge that comes from
instituting the mark. He concluded by saying that the approval process (listed in back of
manual) is designed to find the maximum opportunity for the University to gain
standardization on the mark.



Questions:

Doug Franklin asked how and where the Bobcat could be used to promote internal
programs in his area and expressed concern that fun/enjoyment cannot be sold with a
building. Burton responded that the Office of Communication and Marketing would be
willing to work with him on the image he wants to portray.

Barbara Montgomery asked about the nursing pin given to students upon graduation.
Burton requested that a sample or rendering of the pin be provided for review.
Christine Sheets stated that her department needs a look that students will easily
recognize. Burton responded that mastheads, banners and logos can be used to portray
what departments want and still include the identity.

Chris Morris asked about distinguishing between the internal and external markets.
Burton responded that Ohio University has been unable as an institution to create a
standard for either internal or external use; that so many pieces cross the line between
internal and external; and that parts of the system will need to be adjusted during the
process.

Chair’s Report: Dorothy Anderson

Announced that Wendy Merb-Brown will report on the Administrative Comp Plan under
Secretary’s Report.

Reported that she has been working with Linda Lonsinger and John Sanders to develop a
proposal in the event of administrative layoffs; that they are looking at many alternatives;
that one idea is to establish a network of administrators to listen and provide job hunting,
interview and technical skills

Announced that the membership committee of the Emeritus Organization contacted her
about informing administrators that retirees may be eligible to be nominated for emeritus
status; that the official policy applies to both faculty and administrators; and that she will
meet with Alan Geiger to discuss the procedure for forwarding nominations to the Board
of Trustees.

Encouraged Senators to give serious thought to giving back by making a donation to
United Appeal.

Announced that Gretchen Stephens resigned due to workload and that a temporary
replacement is being sought to be in place by the January meeting.

Reported that Management Development Program is continuing; that chairs of
Administrative, Classified, and Faculty Senates and presidents of Student Senate and
Graduate Student Senate made a presentation to the group yesterday; that the group
expressed a very strong desire for a mentoring program for administrators; that a program
for classified staff will begin soon and asked for volunteers willing to develop the draft of
such a program for administrators.



Reported that work from the President's Retreat continues; that she is part of the group
considering mission 4: Maximize the learning opportunities afforded by a residential
campus environment; Terry Hogan leads the group; draft action plans will be present to
President Glidden; and the entire group will reconvene in early January to attempt to
finalize the action plans.

Reported that UPAC had its second meeting; Darrell Winefordner reported that there is a
strong feeling there will be no mid-year cuts but the budget for the next fiscal year and
perhaps the next biennium may be very tight.

Vice Chair’s Report: Jean Witkowski asked committee chairs for reports:

Professional Development: Wendy Merb-Brown reported that the committee met on
November 1 to brainstorm about broadening professional development for new administrators;
that they plan to assess what the professional developments needs on campus are in terms of
individual administrators, as well as what other offices are providing; that an assessment tool is
being developed with University Professional Development; and that they will continue to be a
resource and offer opportunities to constituents by co-sponsoring programs.

Personnel Policies Committee: Cheryl Riley reported that she attended the first meeting of the
University’s Policy & Procedure Review Committee at which the purpose of the committee was
described as one of shepherding new and revised policies through the new approval process,
identifying areas where no policies exist but probably should, and identifying policies already in
existence that need revision. She requested that her committee be informed of any policies being
considered for review so they can consult the University’s committee. She announced that they
meet on the second Thursday of every month.

Compensation: Terry Conry—No report.

Outstanding Administrator: Jim Gilmore reported that the committee met for the second time,
set a time frame, reviewed the policy and will make recommendations. They will meet again in
December to review the nomination form.

Service Awards: Karen Dahn—No report.

Elections: Doug Franklin reported that the committee met with Doug Mann on October 24 to
discuss online elections and determined that a system is already available; that they need to set
up a meeting with John Dean to see about tying into it; that they are also talking to Dale Tampke
about an alternative system; that Student Senate also attended the meeting and were very excited
about the prospects; that two types of elections will be run (on-line and hard copy); that the time
frame is nominations out by May 16, with elections the last week in May; that it looks like there
may be 16 open seats for the election.

Faculty Senate: Chris Morris reported that the past two meetings focused mainly on the
following financial issues: the latest AAUP salary study placing Ohio University sixth
among the Ohio schools in pay for faculty members, down from 1997 when it ranked



third; Youngstown State receiving significant raises this past year while OU appears to be
standing still; a review of the 2001-02 budget and the current 2002-03 budget indicating
that both academic and administrative units received similar 4.5 percent increases; that in
the past, graduate student tuition fee waivers were grouped with administrative areas and
this year they are grouped with the academic units and some faculty are beginning to feel
that the raises in the administrative areas are a little bit higher than academics. The
following academic issues were also discussed: the new general education requirements
and tier three offerings; the annual problem of students being unable to get into the tier
three classes they need to graduate; the difficulty of getting tier three classes approved
contributing to the problem; the hope that the new general education requirements will
help alleviate this problem. In addition, the following issues were discussed: logo and
signature; enrollment numbers being up 270 students (grad and undergrad combined) for
Athens campus; and that the Board of Regents Chancellor is optimistic that higher
education will not suffer further cuts in this biennium.

Secretary’s Report: Wendy Merb-Brown reported on the Administrative Compensation
Project and informed Senate that the IT and Classified Staff Comp Project Review has
just been completed; that they are concerned about communicating clearly with other
administrators on campus about what is going on; that many people are involved in
process (UHR, Administrative Senate, Compensation Committee and purchasing); that
information will be posting on the web site; that subcommittees will be formed to provide
sessions for knowledge sharing and to assess and review the current climate for
administrators; that bids are currently being reviewed and a decision about the vendor (to
compare our information with that of other institutions) should be made by January 2003.
Dorothy Anderson commented that in an effort to make the process wide open and
transparent, Deborah Daniels, Classified Senate, and Ann Paulins, Faculty Senate, have
been appointed as liaisons.

Treasurer’s Report: Chris Morris distributed a written report (attached).

He reported that the Kent State University committee, interested in forming an
Administrative Senate group, did not get support for the concept from administration and
will have a place in an all university senate on campus. He further reported that research
is being done to see if there are other groups like Administrative Senate in the state and
what issues they confront on a regular basis. So far, four similar organization have been
identified: an administrative staff council at Bowling Green, an all university senate with
a break out group for administrators at Ohio State; an administrative assembly at
Shawnee State; and a professional staff association (similar to a union) at Toledo. These
groups are being contacted about the possibility of meeting with their leadership to
discuss important issues on their campuses and/or get together as a group and exercise a
power of one approach within the State of Ohio.

Vice President for Administration Report: Jim Kemper reported for Dr. North on the
following issues:



Clinic Privatization Project: that Human Resources has been closely involved; that 126
positions could potentially be eliminated; that the privatization would be the best
financial decision; that the report should be to President by next week; that an EAP
Resources subcommittee is looking at putting together a transition plan for layoffs
(training, severance packages, stress management); that a communication committee,
coordinated by Jenny Jordan, is being formed to provide up-to-the-minute updates on
what is happening via web site, fact sheets, newsletter, etc.; that Deanna Russell has
agreed to be on the committee; that 17 of the 126 positions are administrative; that
President Glidden wants employees to be taken care of at all costs.

Merit Plan for Classified Staff: that raises for July 1, 2003 will be determined the same
as in the past (there will still be across the board increases based on a percentage of base
pay) and responsibilities for the Performance Management System will be stepped up so
that by July 1, 2004 the payout can include the possibility for a merit component for
classified staff; that they are working closely with Classified Senate on defining and
designing that precisely.

2003-04 Budget: At IUC/HR meeting it was reported that an agreement was negotiated
between the two-year and four-year sector around the state (public institutions) that
would assure performing institutions a one percent increase in the next one or maybe two
biennium's.

Old Business: None

New Business: Doug Franklin asked who was working on the issue of sick leave pool
and commented that he spoke with a state representative who informed him that sick
leave pools are not against any state law. Jim Kemper responded that legislation was
enacted two or three year ago that allowed for the donation of sick leave. OU has
developed a plan but there has been no agreement on implementation.

Karen Dahn discussed concerns about the way that the new mark has been imposed
without any opportunity for feedback, except after the fact, and thought that it would be
relevant for Administrative Senate to express that concern. Dorothy Anderson asked her
to draft something for the next meeting.

Bob Hynes commented that is the Job Information Questionnaire process is fundamental
to the compensation project and is the foundation upon which jobs will be evaluated. It
must be taken very seriously.

Announcements: Jim Kemper encouraged Senators to visit the new Human Resources
and Training Center.

Adjournment: Andrew Stuart moved to adjourn and Christine Sheets seconded the
motion. The meeting adjourned at 1:30 p.m.

Respectfully submitted,



Wendy Merb-Brown
Secretary



Administrative Senate
Treasurer’s Report

Current as of 21 November 2002

Account Summary

Beginning Balance $42,050.00
Expenditures YTD $ (.5,971.48)
Updated Balance $ 36,078.52
Account Activity October 2002
1190 Officer Contracts $ (792.00)
1520 PT Students $ (197.76)
2000 Benefits $ (299.45)
4000 Travel/Living $ (58.40)
$ (1,347.61)
OU Foundation Account
Previous Balance $ 875.74
Update Balance $ 875.74



Ohio University Administrative Senate
Minutes of January 16, 2003

Baker Center 334
Next Meeting: February 20, 2003, 12 noon — 1:30 p.m.
Baker Center 334
Present: Dorothy Anderson, Santanu Bandyopadhyay, Sherry Barney, Maggi Channell,

Jean Cunningham, Karen Dahn, Sherry Downs, Doug Franklin, Julio Friere, Jim
Gilmore, Doug Grammer, Patty Griffith, Sharon Huge, Judith Johnson, Wendy
Merb-Brown, Barbara Montgomery, Chris Morris, Brenda Noftz, John Ray, Chris
Reghetti Feyler, Cheryl Riley, Deanna Russell, Christine Sheets, Ralph Six, Rusty
Smith, Andrew Stuart, Dale Tampke, Jean Witkowski

Excused: Tina Abdella, Terry Conry

Absent: Blis Hanousek DeVault, Kim Lawson, R. Douglas Pettit

Guests: Erin Guyer, Bob Hynes, Stephen Kopp, George Mauzy, Rich Neuman
Dorothy Anderson called the meeting to order at 12:06 p.m.

Approval of November Minutes: Andrew Stuart moved that the minutes of November 21,
2002

be approved. Barbara Montgomery seconded the motion and the minutes were unanimously
approved.

Chair’s Report: Dorothy Anderson

e Announced that Maggi Channell agreed to take Gretchen Stephen’s District 1 seat and Brenda Noftz will fill
Maggi’s at-large seat for the remainder of this year; and that the at-large seat will be filled for a three-year term in
the spring election cycle.

e Asked Jean Witkowski to give the following report on the new Senate meeting space: Jean Witkowski reported
that she met with Pam Callahan and representatives of the other governance bodies to go over plans for space in the
new building; that the Governance Room, with a capacity of about 100, will be available for meetings and be
equipped with state of the art technology, but will not be linked to regional campuses at the current time; that two
conference rooms, with capacity of about 24, may also be available for use; that no office space has been allocated
for the various Senates but some type of lockable storage is being considered; that the large rotunda space could
possibly be used by more than just the Board of Trustees (e.g. Senate’s Service and Outstanding Administrator
Awards ceremonies).

e Thanked Wendy Merb-Brown for sending out the new Administrative Senate handbooks.

eReported that Senate Exec met with President Glidden in December and discussed the following items:

*The possibility of mid-year salary increase for faculty in an attempt to get them back to a higher placement in the
state-wide rankings.

*Dr. Glidden’s support for raising awareness among retirees and supervisors of the Emeritus Status for
Administrators’ Policy. She also requested that the Service Awards committee advise supervisors that retirees are
eligible to be nominated for emeritus status and refer them to the policy.

*The Board of Trustees met to develop a business plan for the university and agreed on three major priorities (the
first two short-term and the third long- term): (1) to be more explicit in identifying OU’s strengths; (2) to develop
strategies for increasing diversity--geographically (e.g., increase out-of-state enrollment); and (3) to organize for
learning.

«Clinic Privatization



*Senate’s Exec is serving on the Administrative Comp Project team and learning many details about the work
involved in this project from the consultants.

*The President’s retreat group reconvened on January 6 to continue working on implementing the mission statement.
*The steering committee of AQIP and a sub-group are developing a plan for making learning space (residences,
classrooms, etc.) more conducive to learning and student engagement.

« Jim Kemper volunteered to have Senate serve as a “client” for his winter quarter class developing a mentoring
program for administrators. Wendy Merb-Brown, Becky Bushy-Miller, and Joan Wall will be working with the
class.

«Approval of Administrative Senate’s Constitution/By-laws is on the agenda for the February Board of Trustees
meeting.

Introduction of Guests: Erin Guyer introduced herself as a member of the Human Resources
team that will be working on the mentoring program. Rich Neuman introduced himself as a
representative of the Administrative Compensation Committee.

Vice Chair’s Report: Jean Witkowski called on committee chairs for reports:

Professional Development: Wendy Merb-Brown reported that the committee will meet on the fourth Thursday of each
month; that they are working on a survey of professional development needs, issues and concerns; that the main focus of the
year will be finding out what the opportunities are for staff members in the various areas; that they will be working in
conjunction with the mentoring group.

Compensation: John Ray presented the following Draft of Compensation Committee Recommendations for Salary and
Benefits:

The Administrative Senate clearly recognizes how difficult it is to improve the salary and benefits package in the
current budget climate. We also recognize how important it is to maintain compensation to meet the increasing cost
of living and particularly to reward outstanding performance.

Health Care

This year we continue the transition toward an employee contribution of 10% of heath-care premiums by FY 2004-
05. We recommend no increase in cost and no reduction in benefits to the current health care package. We further
recommend adjustments to preventive care that reduce long-term costs.

Salary
We recommend a 4.5% salary pool for administrators, with 2.2% allocated to a base adjustment for all employees

who are performing at acceptable levels and 2% to be allocated based on merit. The final .3% should be distributed
to planning units to address gender and market equity issues.

External factors that help put administrative salary decisions into perspective include:

» A 2.2% cost-of-living increase is the “bottom line” to keep employees even with the past year. Source: Consumer
Price Index for 2002 — Bureau of Labor Statistics, November 2002 Report.

* 4.7% was the average wage increase for administrators in higher education in 2001-02 and an increase of 2.5 to
3.5% is predicted for 2002-03, assuming a CPI of 1.1% and an unemployment rate of 5.6%. This continues a trend
of administrative salary increases that exceed the CP1 by more than 2%. Source: College and University Personnel
Association annual wage survey reported in CUPA News Volume 2, issue 4.

Internal factors affecting the administrative pay increase include:

*The need for a merit pool to insure that we can continue OU’s tradition of running an efficient operation with
relatively lean administrative staff.

*The need for an equity pool so planning units can address existing internal inequities as well as inequities with
market to insure fair and competitive treatment for administrators.

He then presented information on Krista Antle’s research on the annual sick leave conversion program. He reported that
PERS allows some employers to include annual sick leave and vacation conversion programs as earnable salary. Earnable
salary is what PERS uses to calculate retirement contributions and benefits. An annual sick leave conversion plan would
allow employees to annually (in December) cash in a portion of their sick time for pay, which would be additional taxable
income that would be subject to retirement deductions. The program would be beneficial to employees in two ways: 1) it
would boost employee’s annual income and could be viewed as a year-end bonus and 2) for those closer to retirement this
additional pay could have a long-term positive impact to their retirement benefit because PERS uses an average of an
individual’s last three years of income in calculating their retirement benefit, the higher this average, the higher the benefit.



For those in a defined contribution retirement plan, such as the alternative retirement plan, benefits are based on employee
and employer contributions, plus earnings on those contributions, and the higher the contribution, the higher the possibility
for a higher benefit. As a PERS employer, Ohio University would be required to draft an annual sick leave conversion plan
and submit it to PERS for approval. As the employer, Ohio University would determine eligibility for the program, such as
the required years of service, required bank of sick leave an employee would have to have on hand, and the percentage of
time would that be paid. The maximum amount that PERS allows to be paid in this type of plan is the amount earned but not
used in that calendar year. Her completed research will include the cost to the university and analysis of how the plan would
work.

Jean Witkowski requested that the committee submit the results of the sick leave conversion plan to the Executive Committee
before bringing it to Senate for a first reading.

A question was asked about whether STRS was being reviewed as well.
Ray responded that this is what PERS allows and that he did not know about STRS.

Doug Franklin asked if the committee has looked into the sick leave pool proposal.
Ray responded that it is still on the table; that the committee has not moved forward on it because a sub-committee is
reviewing it in order to meet the objections that came up when it was last presented.

Sharon Huge stated that Jim Kemper indicated that planning units might be able to adopt a sick leave pool policy for their
units and it might be worth checking back with him.

Doug Franklin suggested that the committee check with the University of Texas that has had a system in place for the last 15
years.

Barbara Montgomery requested that the STRS component also be looked at since some administrators are still under STRS.

John Ray also reported on converting sick leave time to retirement time and stated that PERS informed the committee that it
is fraudulent to do this because you cannot earn retirement time credit for time not worked; that legislative action permits it
for early retirement; that continued efforts in this area will also require legislative action; and that it is a long range project for
the committee to work on.

Rich Neuman reported that he is on a subcommittee developing a needs assessment survey for the Administrative Pay Plan.
The needs assessment should be circulated to the executive committee next month and may be distributed to all
administrators shortly thereafter.

Personnel Policies Committee: Cheryl Riley stated that the committee was asked to review policy 40.036, which has to do
with how upgrades and promotions are handled by the University. She wanted to know if the committee should be
entertaining this in light of the work being done on the new Administrative Comp Plan. Dorothy Anderson responded it will
be managed as part of the overall comp project. Riley also asked for suggestions of policies that need to be looked at during
the remainder of the year.

Elections: Doug Franklin reported that CNS is developing an on-line election program for Senate and he should have some
results to report at the next meeting.

Service Awards: Karen Dahn reported that she and Maggi Channel met with Sue Boyd to discuss the difficulties in
gathering data about who is retiring when; that they have set up committee meetings on the third Tuesday of each month this
quarter to try to decide who will put together the program; that the date for the Service Awards and Outstanding
Administrator Award Ceremony is May 20, 2003 at 2:00 p.m.; that they are open to any ideas.

Outstanding Administrator: Jim Gilmore reported that the committee met in December and will meet again next week;
that they have been reviewing and updating the forms and sent out the ballot for the Outstanding Administrator. Christine
Sheets mentioned that the last time the Outstanding Administrator plaque in Chubb Hall was updated was 1996-97. Dorothy
informed her that a flyer and card with Mike Doyle’s contact information (he’s the person from whom the plaque and updates
are purchased) was in the mail to Jim Gilmore.

Faculty Senate: Chris Morris reported that there was a lot of focus on the general education requirement.

Secretary’s Report: Wendy Merb-Brown informed Senators that extra copies of the handbook are available and
asked them to e-mail her with their requests.
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